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PaperShop
The all-in-one menu management system



Problem... Traditional restaurant menus 
are stuck in the past



Solution…

A digital platform allowing restaurants to offer customers 
paperless menus: 

Contactless 
Cards

tap or scan to open menu

Digital 
Menu

user-friendly experience

PaperShop
Dashboard

make instant menu changes



Scan This Card…



Restaurant Experience…



Restaurant 
Experience…

We’ll build your online menu

Contactless Cards will be 
shipped to their location 

Updating menu made simple 
via PaperShop dashboard





Product Dashboard…



PaperShop Menu Editor…



Customer Experience…



Contactless NFC…



Scannable QR Codes…









Product Q&A…



Commercial Positioning…



Market Size…

Potential Clients
15,000,000+

Europe
950,000+

North 
America 
700,000+

Potential Clients – Restaurants, Cafes, Bars



Beta Release…

Republic of Ireland
Planned Launch 1/1/2021 

United Kingdom
Planned Launch 1/1/2022

• There are approximately 7,570 potential 
target clients in the Republic of Ireland. 

• Launching natively allows us to remain in 
close approximation to our clients during 
development

• Understanding metrics such as Cost Per 
Acquisition and Return on Ad Spent 

• Streamlining our on-boarding and 
distribution system flows 

• Provides a market of 83,622 potential 
clients

• A testing ground to validate metrics and 
data collected during Irish launch, on a 
large scale (approx. 11x). 

• An opportunity to ensure our distribution 
systems will manage increased capacity

• Begin hiring additional staff. Customer 
service team/ sales team in preparation 
for Phase 2

Ireland & The United Kingdom 
are market expansion Phase 1.



North America…
Planned Launch 1/1/2023

700,000+

The United States & Canada are market 
expansion Phase 2.



Europe…
Planned Launch 1/1/2024

522,000+

Mainland Europe is market 
expansion Phase 3. 

Country Market Size

France 168,000

Italy 146,000

Germany 133,000

Spain 75,000



Product Development…
Paperless 

Planned  Launch 1/1/2021
Analytics & Table In-sights 
Planned Launch 1/6/2021

Ordering
Planned Launch 1/7/2022

Payment
Planned Launch 1/1/2023

• The Primary development 
required for a beta launch 

• Included: Menu editor, 
Contactless Menu Cards 
Covid-19 Contact Tracing, 
Product Dashboard

• Payments allowing for click-and 
collect

• Included: Integration with Point 
of Sales Systems, Order 
Placement User Interface, 
Payments Dashboard

• Valuable information for 
the business 

• Included: Free Tables, 
Wait Times, Table Usage, 
Menu Optimization, 
Customer Reviews

• Ordering will sustain our 
value post-Covid

• Included: Order Dashboard 
for Restaurant, User 
Interface for Ordering, 
Online Ordering



Competition… Great User Interface

Bad User Interface

AutomationTime Intensive



Business Model…



Revenue Model…

area



Market Capture Year 1 & 2…



Market Capture Year 3 & 4…



Market Capture Year 5+…



Forecast Profit 
and Loss 

Statement 
2021-2025



Forecast 
Balance Sheet 

Statement 
2021-2025



Forecast Cash 
Flow Statement 

2021-2025



Q&A…


