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Course Title: Project Management Professional (PMP)® [Code-8001]

Skilltech offer comprehensive course on Project Management Professional (PMP)®, Skilltech
designed the course with the help of industry leaders and faculty from prestigious institute of India.
The course curriculum is prepared in such a way, which help students to learn the concepts quickly
and apply in real world application. Comprehensive and quality course material is given to students
for reference. SkillTech not only helps students to learn the concepts and technical stuff, also prepare
students for interview and provide job assistance.

The PMP certification proves you have the project leadership and expertise in any way of working:
predictive, hybrid or agile. It demonstrates your ability to lead projects without being tied to any
specific industry or geographic location.

Course Key Features:

No Books Required to get PMP Certification

Mastering the PMP Mindset

Learn Techniques to answer any question in 60 seconds
Crack PMP Certification in 40 days

1000+ practice questions with detailed video explanation.
Free Jira and ACP training
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Skills Covered in Course: (Will Be displayed on the first Page)

Crack PMP Certification in 40 days

1000+ practice questions with detailed video

35 hours of comprehensive training

Earn 35 PMI®-approved PDUs

10 Mock Simulation Exam

Learn Techniques to answer any question in 60 seconds
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Course Card Details

PMI approved 35 contact hours. PMI approved 35 contact hours
Personalized Step by Step Study Plan. Personalized Mentorship.
Additional 2 day’s Exclusive Exam Preparation.

Personalized Doubt clarification session.

PwNPE

Topic Covered:
PMP Exam Syllabus:

What is the PMP test like? In the table below, the PMI describes the proportion of questions
in each domain that will appear on the PMP exam.

Domain % of Test Questions

Initiating 13%
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Planning 24%
Executing 31%
Monitoring and Controlling 25%
Closing 7%
Total 100%

You’ll get questions about each domain to test your knowledge and skills that are required to
competently perform a variety of tasks, which are described below.

Questions in the Initiating Domain Require the below Knowledge and Skills

Analytical skills

Benefit analysis techniques
Elements of a project charter
Estimation tools and techniques
Strategic management
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Questions in the Planning Domain Require the below Knowledge and Skills:

Change management planning

Cost management planning

Project budgeting tools and techniques

Communications planning

Contract types and selection criteria

Estimation tools and techniques

Human resource planning

Lean and efficiency principles

Procurement planning

Quality management planning

Requirements gathering planning

Scope deconstruction tools and techniques (WBS, Scope backlog)
Scope management planning

Stakeholder management planning

Time management planning, including scheduling tools and techniques
Workflow diagramming techniques
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Questions in the Executing Domain Require the Following Knowledge and Skills:

Continuous improvement processes
Contract management techniques
Elements of a statement of work
Interdependencies with project elements
Project budgeting tools and techniques
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v" Quality standard tools
v" Vendor management techniques

Questions in the Monitoring and Controlling Domain Require the below Knowledge and Skills:

Performance management and tracking techniques (EV, PERT, CPM, Trend Analysis)
Process analysis techniques (Lean, Kanban, Six Sigma)

Project control thresholds and tolerance

Project finance principles

Project monitoring tools and techniques

Project quality best practices and standards (BS, CMMI, IEEE, 1SO)

Quality measurement tools (statistical sampling, control charts, flowcharting, inspection,
assessment)

Risk identification and analysis techniques

Quality validation and verification techniques
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Questions in the Closing Domain Require the below Knowledge and Skills:

Archiving practices and statutes

Compliance

Contract closure requirements

Closeout procedures

Feedback techniques

Performance measurement techniques (KPI, key success factors)
Project review techniques

Transition planning technique

PMP Exam Prep Checklist
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Tips the PMI recommends to help prepare for the PMP test:

Review the PMP handbook

Review the Current PMP Exam Content Outline
Review a variety of PMP Test Sample Questions
Complete formal project management training
Review the PMBOK Guide

AN NI NI NI N

Below 5 Ways for PMP Exam Preparation:

Study PMP Exam Content Outline and understand PMP concepts.

Get PMP-certified training or use PMP study materials.

Take practice exams to assess your strengths and weaknesses.

Create a study plan and stick to it.

Network with PMP-certified professionals to gain insights and support.

AN NI N NN

Page 3 of 3 @



