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RESTRUCTURING MATRIX

Purpose of the tool: Help the coachee to work on problem solving in a creative way.

COACHING
MASTERS

DREAMER

If | could do absolutely anything -
without worrying about how to achieve
it, what would | do?

What is the ideal solution to get the
best results?

If | could only think about what's good,
what would it be like?

STRATEGIST

How does it work? -

What parts are involved?

Is there something that hasn't been
thought of so that everything fits
together?

What should happen first?

What are the steps to make everything
work out?

DAD

What are the dangers of doing this?
How is it possible to minimize risks?

What factors must be taken into
account for everything to happen
correctly and accurately?

BOHEMIAN

What do they expect me to do?
How can | do what's good for me?
Am | being true to myself?

Will it be good for me?

What do | really want?
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