Understanding Your Client’s Mindset

- What is the happiest part of your daily routine?
- What are some things you feel grateful for?

 Int

he past week/month/year, what were your three most positive moments?

Establishing Direction

- What do you hope to have accomplished by the end of our session(s) together?
- How will you specifically know what success looks like for you?
- What would be the most significant success you could hope for from our meeting?

Tapping into Values

- What other aspects of your life do you feel will be improved by accomplishing this?
- How will your achieving this goal help others around you?
- Why is it important to you to accomplish your goal?

Encourage Self-Inquiry

ow do you feel you could best motivate yourself?

- What are the best ways for you to support yourself at this point?
- |If you had no restrictions at all, who would you be?

Godl

For example:

1. W
2. W

nat matters to you the most concerning this value/life domain?
nat are you keen to accomplish through this personal coaching sequence/session?

3. W

nat would you like to see happen?

4.\W

nat is it specifically that you want to achieve?

5. Describe your ideal outcome from this coaching...

6. Te
7 W
8. W
W

| me more about this perfect result?

ny do you want to achieve this goal?
nat is the deeper meaning or personal significance that this goal has for you?

nat positive things do you feel will happen if you accomplish what you're trying to

achieve?
10. Tell me how you will know if you've attained your desired outcome?
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Current Reality

1. At this point, what's happening now to you? What impact or influence is this having?
2. Tell me more about this..with whom? Where? When?

3. Have you tried doing anything thus far to achieve your goal?

4.1'm curious about what you did... How did it go for you? Share some examples with me...
5. Where do you feel you are now concerning your life goal? Would you be able to rank
this out of 107

6. So far, what has helped your progress? What has held you back? Tell me about the last
time this happened..

/. What do you feel you need to achieve your goal?

8. If you asked for this resource, what would happen?

9. What could you do differently this time around?

10. Has anybody you know achieved the same goal? How did they manage?

Options

1. What do you see as the first step to accomplishing your goal?

2. What might you do to take you closer after that?

3. Can you think of some alternatives? Is there another way?

4.\Who might you ask for help? Who else?

5. In the past, what has worked for you? What did you learn from that?
6. Tell me what you think would happen if you tried doing that?

/. What are the pros and cons of this option?

8. Which possible pathway do you feel prepared to go down?

9 What would you do if time/money/resources weren't an issue?

10. How will you measure your progress using this option?

Will/What's Next/Way Forward

Here are some questions that may help:

1. Which opportunity are you going to pursue?

2. What specific actions will you take to achieve your goal? What is your time frame?
3. What are the steps you're going to take? What's the very first thing you will do?
4.\What are the next three steps? What else?

5. Have you considered the potential barriers?

6. Tell me how you plan to overcome these obstacles...

/. Who will you ask to help you along the way? What else will you need?

8. How committed do you feel to this particular opportunity, out of 107

9. What are some ways you can get to 107

10. How are you going to know that you've succeeded?
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for Managers and Leaders

Clarifying Goals

1. What is one key thing you want to achieve at this moment?

2. What are the three areas you wis
3. What do you see as the real chal

N to develop, enhance, or grow?

enge right now?

4.lmagine you've just ended the perfect week at work. What outcomes make you proud-

est?

5.In what specific areas would you like to be at your professional best?

Open-ended ‘probing’ questions also come in handy when exploring the reasons behind

a goal or challenge:
1. Describe this goal or challenge a

bit more...

2. What are some ways this challenge is impacting you or others?
3. Tell me about why you see this as an ideal professional outcome?

4. Help me understand why this cha
5. Could you tell me how this would

Generating Solutions

nge is particularly meaningful to you?

nelp you and your team achieve its mission?

1. What do you think would be a good first step?

2. What has worked for you in the past when it comes to your professional growth?
3. How might you draw on that same approach in this case?

4. \What do you feel you should do differently?

5. Tell me about the resources that
those?

would be helpful? How or where might you acquire

If previous approaches have not been successful, leaders can help by encouraging their

co-worker to think outside the box.

1. What would you do if resources were not a concern?

2. What else can you think of?

3. How might you broaden your current line of thinking?

Encouraging Accountability, Commitment, and Motivating Action

1. What are some concrete steps you could take to achieve this goal?

2. How might you turn these steps into a plan?

3. What will success look like? How will you know you've achieved your goal?

4.How will you prepare for each step?

5. How do you plan to motivate yourself when obstacles arise? What are some ways to

motivate yourself to get started?
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to Ask When

Coaching for Health

1. What is your focus for today? (Topic)
2. What is it you'd like to get from our conversation? (Topic)

3. What matters the most to you regarding this? (Goal)

4. \What do you imagine it would look like if you could accomplish this? (Goal)
5. Describe the existing situation... (Reality)

6. What do you think you

Wi
/. Have you successfully ha
8. What might your family or friends suggest t

| need to do? (Reality)
ndled a similar situ

ation before? (Reality)

nat you do? (Options)

9 What can you control about this situation? (Options)

to Ask
as a Job or Career Coach

10. What advice would you give someone else in a similar situation? (Options)
11.What's your next step after today? (What N
12. How can you keep yourse

ext)

f on track with this? (What Next)

1. What matters the most to you in your professional life? What do you believe passion-

ately in?

2. What skills, talents, or competencies do you have that you are most proud of? Which
make you the happiest? Which make you feel accomplished?

3. What would you love to be able to list on your ideal resume? How about if there were
no barriers or boundaries?
4. Describe the last time you felt driven and motivated by your role (current or past). What

were you doing? Who was a
5. When trying to learn a ski
faced”? How did you overcome these? \Whi

6. What do you feel is preventing you from lear
asked anyone else for help?

/. What Is one step you cou
NIt

development or opportu
can you create by yourse

f?

ound? Where were you?
| you're passionate about, what are some barriers you've
ch did you need help with?

ning the knowledge you're after? Have you

f so, what happened?
d take to get you closer to that career goal? What kind of

es might you need to make that step? What opportunities

8. What can you practically achieve between now and next week/month/qguarter to take

you closer to your goal?

9. How would you go about achieving your career goal if you had unlimited resources?
What is already possible right now?
10. Have you told others around you about your career goals? Has anyone achieved a

similar objective?
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