
/signup?inviteToken={token}

Go to /accept-invite

Send the email invite

/[teamslug]/dashboard/settings/team

userExists

Presubmit validation

userOnTea
m?

Yes

CreateInvite

No

“User is already on 
your team”

Send the email invite

userExists

Presubmit validation

Invite 
Exists?

No

No

Update Invite 
ExpiresAt

Yes

Email 
Bounced

Set Invite Status to 
Bounced

Yes

Set Invite Status to 
Pending

Notify Inviter

No User Log In

Get token from query 
string

Send to Token Expired 
page

Get TeamId from Token

Token is 
Expired?

YesNo

Add New User to Team

Set Invite Status to 
Success

Expire token

Open the email

New Team may be 
created

By standard flow
(User may have multiple 

teams)

Delete original new team

Detect Query string

Add callbackUrl to 
registration actions

Click the link

callbackUrl=/accept-invite?inviteToken={token}

[…nextAuth] Session Callback → constructSession()
TO DO → switch to using pages: { signIn,  newUser}

No callbackUrl

Create a team
(Use their email address)

User has a 
team?

No! Its a new user

Add the team to the 
session

Yes, 
existing 

user

Redirect to /[teamslug]/dashboard/

Done To Do

User.logins == 
0?

Done To Do

Increment user.logins

No, leave existing teams alone

Yes

Tech Debt


